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YVCKC Questions for Agencies Considering Youth Volunteers
Working with youth may be a threatening prospect for some agencies because it can represent a change in culture and work style. Don’t be surprised if they are resistant, but point out that properly engaging youth as volunteers is working towards sustainable volunteerism, i.e. future volunteers. It’s better not to work with youth at all than to engage them in a negative opportunity, so work through the following questions to ensure the agency is ready to work with youth.

1. What’s your agency’s history with youth?
2. Was it favorable or are not? Why?

3. How can we do things better this time?
4. Is the agency youth-friendly? What does being youth-friendly mean to them?

5. What risks (for clients, staff, the facility, etc.) are involved in working with youth?
6. How old should the youth be?
7. Would there be less risk if we used older youth or should we focus on younger youth?

8. Do we serve vulnerable clients? How will having youth around affect that?

9. What can we do to minimize the possibility that our youth will have a bad experience?

10. What additional supports, supplies or resources might be needed if we involve youth?

11. Is our training and orientation procedure youth-friendly or will we have to make a new one?

12. Do we have a “position description” for Youth Volunteers so they understand their role?

13. How can Youth Volunteers help us meet our needs?
14. Who will be an “advocate” for youth if something goes wrong?
15. Is there a need for specific policies and procedures unique to youth?
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