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YVCKC Best Practices for Agencies Planning Youth Service Projects
1. Please consider: YVC doesn’t accept purely clerical or fundraising projects. Exceptions can be made if the activity takes up a small portion of the time AND is thoroughly educational and/or supportive of the Youth Volunteers seeing a meaningful picture of how it relates to your agency, your mission and your clients. 
2. Be creative. Since Youth Volunteers are not paid and since this may be their first volunteer experience, it is important that they perform tasks that are interesting, rewarding, and challenging. Gather a group of staff and adult volunteers and ask: How can a group of Youth Volunteers assist us in achieving our mission? Allow all ideas and then discuss each one, considering their practicality and potential for success. Soon you should have some solid ideas for meaningful youth service projects at your agency.

3. Be organized. Bored Youth Volunteers can lead to problems for everyone. The most common cause of this is when our agency partners underestimate the amount of work a group of dedicated Youth Volunteers can accomplish. Setting high expectations and making a detailed schedule with plenty of extra tasks can solve this problem.
4. Be prepared. Organizations will need to provide appropriate space and materials for our Youth Volunteers. Make sure materials are purchased and/or made available ahead of time. Do you have a back-up plan if something breaks down? Or if the team completes your tasks in half the time you expected? The YVC Team Leader will have many activities on hand to fill in gaps, but these youth are coming to serve your agency, so give them a chance to do as much as possible!
5. Remember, YVC Youth Volunteers are supervised. They are capable of doing great things if given the chance. Aim high. Have a good sense of humor. And call us if you have questions or need help working through an issue at 913-432-9822 x305.
Please complete and submit our “YVCKC Saturday Project Request Form” at least one month in advance of the project so our Youth Advisory Board can review it at their monthly meeting and we can properly recruit for it. A typical Saturday project is usually from 9 a.m. — noon, but we can adjust/extend those hours depending on the project. We try to incorporate service-learning into all of our projects so if you have ideas on what educational aspects your project offers we would appreciate that with your project submission. 
Thanks for considering hosting a YVCKC project!
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